Educational Opportunities Tuure New  River  CiTy

Educational opportunities in the City of Radford are seamless from childhood through adulthood.
Close collaboration guides the principles of the Radford City School system, City Council and the
University. The City maximizes the effectiveness of its support dollars to public education through a
close partnership with the school system that focuses on common interests. The School system
produces graduates with an edge on college placement, allowing the University to gain highly NITIRCITNILA
qualified applicants with strong ties to the City. The University also offers lifelong learning programs
with great appeal to our citizens, creating an enlightened community.

We will:

o  Work collaboratively with the school board and its administration to strengthen and support our school system so that ol )
every child receives a quality education second to none in the state Our Vision for Radford’s Future
Be actively involved with the school system in planning initiatives and long-range capital projects

e Support efforts to engage the General Assembly and enlist the support of the Virginia Municipal League to achieve
improvements in funding and programs

e Actively pursue strategies that create opportunities for our citizens to have access to formal education and life-long
learning without leaving our community

By 2020, Radford will be a progressive community that:

. Has respect for the past and embraces the future
. Is the benchmark for the type of community that others aspire to be

Heritage : AN : .
9 - Avoids compromising its principles of quality to accommodate short term interests
Radford embraces the future while preserving its past. Our efforts emphasize the unique . Has the courage to develop a plan and follow through, despite the risk and hard
| role Radford has played in the development of the New River and Roanoke Valleys. choices

Legacies of various cultures and races that have inhabited our area throughout history
and into present day give us an appreciation for the foundations of our City. The City
boundary is defined from east to west by the New River, the World's second oldest river.
The community has capitalized upon this unique resource in every way, from its abundant
water supply to recreational, research and revenue opportunities. The New River is
considered a geological, anthropological, historical, botanical, biological, and
archeological laboratory and thus a treasure to be explored and enjoyed. Natural Beauty

Our leadership gives us the anchor to achieve excellence in these areas:

We will:

T * Upon entering Radford, one immediately recognizes the community as a place where

e natural beauty is valued. Careful attention to planting and design enhance our gateways,
streetscapes, facilities and neighborhoods throughout the City. The New River and its
viewshed are preserved as key components of the City's treasured natural resources.
Greenspace is protected and enhanced by a commitment to greenway connectivity
throughout the community. Wildwood Park is maintained as a nature preserve and serves

e Establish a plan to preserve and manage historic sites and districts

o Develop incentives that encourage historical renovation and preservation

e Consider the impact of development decisions and seek to avoid actions that cause the loss of historic buildings or
those that convey our community’s character

o Actively seek outside funding for the planning, preservation and development of our historic sites and tourist

attractions as the centerpiece of a naturalist education program. Habitat is maintained to promote bird watching and the enjoyment of
other wildlife.
City of Radford We will:
619 Second St. o Seek designations that are a testimony to our status as a benchmark City
Radford, VA 24141 ¢ Develop and maintain master plans to coordinate a cohesive look for the City
www.radford.va.us o Develop and maintain a strong park system
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We will:

We will:

Sports & Outdoor Recreation

The City of Radford is known as a destination for world class sporting venues and outdoor
recreational activities. Radford hosts an extensive park system, an award-winning
recreational center, a bikeway walkway system and state-of-the-art athletic fields. The New
River offers a wide variety of water sports and other recreational opportunities amidst a
natural setting. Recreational opportunities abound for citizens of every interest and age. The
health and wellbeing of area residents and visitors has been enhanced by the active lifestyle
available from Radford’s recreational system.

Provide facilities to support athletics, as well as passive and active outdoor recreation

Provide activities that meet the needs of our diverse community

Maintain facilities and promote programs that result in regional, statewide, and national sporting events
Promote health and wellness by encouraging residents to have an active lifestyle

Effective Government

Radford is recognized for both efficient and effective governance. The City is known as an
exceptional steward of the citizen’s fiscal resources. Potential programs are evaluated not
only in terms of their cost but also the benefit they provide to the community. City employees
deliver services benchmarked to the best practices in the field. Radford uses both
traditional and new technology to meet citizens’ needs. Constructive and productive
communication regarding policies, programs, events and emergencies ensures exceptional
customer satisfaction with the quality and value of city services. Broad opportunities for
civic involvement are offered to grow and sustain the next generation of successful
governance.

Commit to establish a vision and regularly evaluate progress toward that end

Foster an environment that develops and rewards employees for the highest level of service to citizens

Foster programs that encourage feedback from all segments of the community

Commit to building cooperative efforts with other jurisdictions in the region, resulting in economies of scale and better
service to residents of the region

Utilize civic involvement to develop future leaders

Use technology to increase service efficiency and communication with customers

Commercial Center

Radford is recognized as the commercial center of the New River Valley and
Southwest Virginia. Productive development programs generate robust growth of
retail, commercial and industrial enterprise. Radford is known for quality jobs and
strong employment. Main Street is populated by vibrant, eclectic niche retailers. The
City’s tourism development program focuses on Radford’s strengths and regional
attractions, including natural resources, music, sporting events, ecotourism, and
University events.

We will:

We will;

Provide resources to our agency partners based on defined outcomes

Promote development that is appropriate in scale, aesthetically pleasing, and environmentally sensitive
Pursue strategies that ensure a balance in retail that appeals to both students and full-time residents
Foster an environment that empowers local business owners to achieve success

Provide incentives that encourage companies to capitalize on the unique and eclectic nature of the business
district.

Increase understanding of the University as a unique and important industry and capitalize upon job growth
opportunities it makes available

Promote University athletics and events as City attractions

Capitalize upon our City's unique assets and support efforts that showcase them

Develop a regional approach to market tourism

Foster an environment where all residents and businesses consciously welcome visitors to Radford

Home of Radford University

The City of Radford is the home of Radford University, a fact of which both are
enormously proud. There is recognized interdependence between the two entities and
actions that promote the vitality of each. The University sees the City as a natural
extension of the experience students will have when they enter RU. The City
recognizes the potential provided by the presence of the University community, utilizing
its intellectual resources to enhance the direction and quality of life of the City. A solid
working relationship characterized by harmony and synergy produce a more vibrant,
responsive City.

Foster a mutually beneficial relationship between City representatives and necessary University commissions,
committees and task forces

Operate on the principle that the prosperity of the University and City are inextricably intertwined and strive to
support each other financially and programmatically

Seek opportunities to display and reinforce our mutual relationship in an effort to promote unity

Diversity

Radford embraces the intrinsic and extrinsic differences of all our citizens so that their
contributions are recognized and valued as enhancing the unique fabric of our City. We
actively pursue diversity, which strengthens our City.

Solicit and understand the needs, views, beliefs, and aspirations of our diverse populations in order to make
sound policy decisions that enjoy the support of the whole community

Encourage cultural and ethnic events and programs that celebrate the history and contributions of these groups
to our community

Serve as a catalyst for improved social, economic, and educational opportunities for all citizens, regardless of
their differences

Enrich housing opportunities for citizens and future incoming citizens to provide for the needs of all segments of
the community

We recognize that the ideas and beliefs held by its citizens are what make Radford unique.



